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Whether to continue using traditional cost and benefit analysis methods such as systems and
software engineering standards or to use a relatively new family of software development
processes known as Agile methods is one of most prevalent questions within the information
technology field today. Since each family of methods has its strengths and weaknesses, the
question being raised by a growing number of executives and practitioners is: Which family of
methods provides the greater business value and return on investment (ROI)? Whereas traditional
methods have been in use for many decades, Agile methods are still a new phenomenon and, until
now, very little literature has existed on how to quantify the business value of Agile methods in
economic terms, such as ROI and net present value (NPV). Using cost of quality, total cost of
ownership, and total life cycle cost parameters, The Business Value of Agile Software Methods
offers a comprehensive methodology and introduces the industry`s initial top-down parametric
models for quantifying the costs and benefits of using Agile methods to create innovative software
products. Based on real-world data, it illustrates the first simple-to-use...
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Very beneficial to all category of folks. We have study and that i am sure that i will planning to go through yet again again in the future. Its been printed in
an extremely straightforward way in fact it is just soon after i finished reading this pdf where actually changed me, alter the way i really believe.
-- Emmett Mann-- Emmett Mann

Comprehensive information! Its this sort of great go through. It really is rally interesting throgh studying time. I am just quickly can get a satisfaction of
looking at a created pdf.
-- Alexandra Weissnat-- Alexandra Weissnat
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