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GRIN Verlag Aug 2015, 2015. Taschenbuch. Condition: Neu. Neuware - Bachelor Thesis from the year 2015 in the subject Business economics -
Personnel and Organisation, grade: Sehr Gut, Universities of Applied Sciences Wien (Personal & Organisation), language: English, abstract: This
thesis is based on the literature review of the bachelor thesis 'The Aging workforce - how to sustain employability and career development through
age management policies' which revealed that the workforce is aging due to demographic changes and that age management practices need to be
applied in order to deal with the implications of the aging workforce. According to the literature, age management is reflected in the employability
and career development of the aging workforce and one of the measures of age management is to adapt training practices for older employees. Due
to demographic changes, an increasing number of employees aged 50 and above will be available resources - the size of young people entering the
labour market will decrease and the employment rate among older people will increase - which means that organizations will have to rely on older
employees. In order to sustain a competitive workforce, organizations need to invest in the human capital and provide continuous employee
development to maintain and refresh skills. Therefore, it is crucial to oGer training opportunities to all age groups to extent working lives. The
training content must be relevant to a range of ages, from employees who have graduated recently to those who are nearing retirement. Adult
learners have special characteristic and traits towards learning and their learning behaviour changes with the progress of age. To make sure that
the training content can be consumed and grasped accordingly, the training method and design need to be tailored to older employees. The
literature identified three key development areas in order to adapt...
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