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Brand New Book. Successful and ambitious organisations recognise the growth imperative but are
often insufficiently aware of what might threaten continued success. Growth means change. What
worked last year won t necessarily work next year - an organisation that wants to manage growth
successfully will need to change things that aren t yet broken. Growth, and the change it brings,
affects every aspect of the business - people management, marketing, customer and client
management, financial management, organisational design, performance management and
measurement. Growth gives rise to problems for businesses of all size. A young business run by its
entrepreneurial founders is quite likely not to pay enough attention to the robustness of an
organisation s structure and systems. Different divisions in a big business will evolve at different
speeds and be at different stages of their evolution, each with their own particular issues to address
- plus the need to be satisfactorily reconciled with each other. This guide explores the different
‘;l:; aspects of growth and outlines strategies and tactics that will enable businesses to address the
issues they face and move forward to a bigger and even...

ra READ ONLINE
[3.38MB]

Rupert Merson

Reviews

A whole new e book with a brand new standpoint. | have read through and i also am certain that i am going to planning to read again yet again later on. |
found out this book from my i and dad advised this pdf to learn.
--Audrey Lowe |

It is fantastic and great. It is really simplified but unexpected situations from the 50 % in the ebook. | discovered this ebook from my dad and i suggested
this book to learn.
-- Dr. Luna Skiles
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