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Pearson Education (US), United States, 2018. Paperback. Condition: New. Language: English .
Brand New Book. Today, organizations want to scale Scrum to ever larger and more complex
projects, driving the benefits of agility throughout the enterprise. But most conventional solutions
to scaling agility have added complexity and deviated from the principles that make Scrum so
attractive. Scaling Scrum with Nexus introduces a better approach, reflecting the authors many
years of applying and scaling Scrum in multiple industries. Four leading experts introduce the
Nexus Framework, showing how it enables smooth integration among multiple Scrum teams, as
well as highly-effective collaboration with non-Scrum teams working on the same project. Drawing
on their immense experience, they explain what Nexus is, how it works, and how it solves agile
scalability problems that have bedeviled organizations for years. Next, they offer start-to-finish
guidance for applying Nexus Framework principles throughout your own organization. You ll walk
through forming a Nexus, organizing work in a Nexus environment, managing and enabling a
Nexus, and much more -- all you need to succeed with Scrum in even the most challenging global
projects.
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This book may be really worth a read through, and a lot better than other. It is really basic but excitement inside the 50 % in the pdf. I realized this pdf from
my dad and i encouraged this publication to learn.
-- Curtis Bartell-- Curtis Bartell

The book is straightforward in study better to comprehend. It is really simplistic but unexpected situations in the fi@y percent of the ebook. Its been
written in an exceptionally simple way which is simply a@er i finished reading through this ebook in which basically altered me, aAect the way i really
believe.
-- Letha Corwin-- Letha Corwin
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