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Chelsea Green Publishing Co, United States, 2016. Hardback. Condition: New. Language: English . Brand New Book. For decades now,
organizations have been struggling to find the best way to address their social and environmental responsibilities alongside their economic
obligations. In other words, they want to know how best to eBectively manage their operations based on a triple bottom line (3BL)--one that
reflects social, environmental, and economic performance. Recently, an international standard for integrated reporting has emerged that in
principle emphasizes the importance of managing toward a triple bottom line. But it fails to provide specific guidance on how to do so.
Organizations have been leE to their own devices to respond. How should 3BL management actually be done? In this book, sustainability and
performance experts Martin Thomas and Mark McElroy introduce the world s most advanced 3BL performance accounting methodology: The
MultiCapital Scorecard. It is the first context-based integrated measurement, management, and reporting system. And, it can help corporations,
public institutions, and other organizations answer the question they should be asking themselves for every aspect of their operations: How much
is enough for us to be sustainable? The answers set internal performance standards against which operations and their impacts can be measured.
Nothing less will do! The MultiCapital Scorecard describes this open-source methodology, which consists of a structured, quantitative
measurement and reporting system that complies with international standards for 3BL integrated measurement and reporting. Moreover, the
MultiCapital Scorecard is designed to help organizations assess their own 3BL performance in their own contexts with context-based metrics of
their own choosing. An eminently practical management aid for integrated thinking, it can be tailored to any organization s needs. The authors also
describe how and why businesses are gradually shifting from managing impacts on only one type of capital (economic) to managing impacts...
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