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New Book ***** Print on Demand *****.Business has long struggled with the notion of human
capital, but do companies really know the value of their people? All too frequently, companies lay
off thousands of workers to boost share price while, at the same time, their annual reports promise
that people are our greatest asset! Now, for the first time, human capital experts Brian Friedman,
James Hatch, and David M. Walker show how companies can deliver on this promise. They reveal
how Arthur Andersen s breakthrough five-stage framework, Human Capital Appraisal, enables
managers to measure, manage, and leverage their companies investment in people. The authors
describe specifically how managers can evaluate the current effectiveness of a firm s human capital
strategies and the efficiency of its current Human Resources programs. They explain how to
measure the amount of time and money management spends to recruit, develop, and manage
human resources. Then they focus on how a firm can assess the return on this investment,
minimize risk, and leverage the value of its human capital resources. Finally, the authors
demonstrate how such leading companies as Colgate Palmolive, The Chicago Tribune,...
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ReviewsReviews

If you need to adding benefit, a must buy book. It is actually rally interesting throgh reading time period. It is extremely diBicult to leave it before
concluding, once you begin to read the book.
-- Olen Mills-- Olen Mills

An extremely awesome ebook with perfect and lucid reasons. This is certainly for all who statte there was not a well worth looking at. Your daily life span
will likely be convert as soon as you complete looking over this book.
-- Anahi Heaney-- Anahi Heaney
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