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Language: English . Brand New Book ***** Print on Demand *****.This book is not about how to
make strategic decisions. What it is about is how to more effectively establish a decision-making
hierarchy and culture that will ensure the most effective execution of strategy. It does not matter
whether the enterprise is a business, an institution or a governmental entity. The book is focused on
principles of decision-making, practical ways to implement a decision-making culture, how to
imbed the right concepts into day-to-day processes to ensure the right results, and finally, how to
effectively communicate the accomplishment of goals and objectives within the context of
strategy. The author suggests that -management is the art of creating a predictable result by
making valid assumptions, based on old information, about random factors and future events,
while depending on people.- The most successful way to do this is by establishing valid objectives,
setting realistic strategies for their accomplishment, and then defining compatible actions that will
ensure success at every level of the organization. Such compatible actions must include
appropriate action strategies, realistic process goals and meaningful process measures. The
ultimate objective is to...

READ ONLINE
[ 1.1 MB ]

Reviews

It becomes an incredible book that we actually have possibly study. It really is rally exciting throgh studying period of time. I am very easily could get a
satisfaction of reading through a written book.
-- Gianni Hoppe

A really awesome pdf with perfect and lucid reasons. It is actually rally fascinating throgh reading period of time. Your lifestyle period will probably be
transform as soon as you total looking over this ebook.
-- Alford Kihn
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