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John Wiley and Sons Ltd. Paperback. Book Condition: new. BRAND NEW, Game Plan for Change: A Tabletop Simulation to Ignite Growth Through
Transformation, Game Board, Wayne R. Davis, The Game Plan for Change provides a means for teams, workgroups, departments, business units,
and organizations to learn and apply key principles of change in a real time context. The process uses these game boards (sold in sets of four)
displaying 17 dynamic and interdependent components which have corresponding exercises that are completed by the participants. Completing
the exercises generate scores in the form of indicators of success or indicators of failure and are aggregated into a final change scorecard at the end
of the workshop. The setting is in a facilitator-led, two-day workshop where the participants are divided into small teams. Each team selects a
fictitious case-based organization to guide through the simulation process on the game board. Participants are presented with information, discuss
solutions, evaluate alternatives, solve problems, make decisions, and learn how well their business case will execute its change initiative based on
their decisions.The result is a comprehensive value-based change map for executing a successful change initiative. The outcomes of the activities
and exercises highlight the strengths, weaknesses and potential roadblocks the fictitious organization will face whether their change is incremental
or transformational. Because simulations rank high among the most useful learning techniques for emphasizing a training-in-context concept,
where the learning environment approximates the workplace environment in as many contextual ways as possible, participants will leave the
experience with competencies that can be directly and immediately applied in real change situations. Organizations suited for conducting the
simulation are commercial enterprises, strategic business units, professional services firms, not-for-profit organizations, government agencies,
municipalities, academic institutions, college courses, and others. Circumstances benefiting from implementing the simulation are mergers and
acquisitions, reorganizations,...
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years old) in small classes (3)(Chinese Edition)years old) in small classes (3)(Chinese Edition)
paperback. Book Condition: New. Ship out in 2 business day, And Fast shipping, Free Tracking number will be provided aFer the
shipment.Paperback. Pub Date :2005-09-01 Publisher: Chinese children before making Reading: All books are the...
Read PDFRead PDF
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years) Intermediate (3)(Chinese Edition)years) Intermediate (3)(Chinese Edition)
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Crochet: Learn How to Make Money with Crochet and Create 10 Most Popular Crochet Patterns for Sale: ( Learn to Read CrochetCrochet: Learn How to Make Money with Crochet and Create 10 Most Popular Crochet Patterns for Sale: ( Learn to Read Crochet
Patterns, Charts, and Graphs, Beginner s Crochet Guide with Pictures)Patterns, Charts, and Graphs, Beginner s Crochet Guide with Pictures)
Createspace, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand New Book ***** Print on
Demand *****.Getting Your FREE Bonus Download this book, read it to the end and...
Read PDFRead PDF
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Barbour Publishing, Inc., 2004. Paperback. Book Condition: New. No Jacket. New paperback book copy of Sarah's New World: The
Mayflower Adventure 1620 by Colleen L. Reece. Sisters in Time Series book 1. Christian stories for...
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