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paperback. Book Condition: New. Ship out in 2 business day, And Fast shipping, Free Tracking number will be provided a<er the
shipment.Paperback. Pub Date: Unknown Pages: 286 Publisher: Chemical Industry Press List Price: 39.80 yuan Author: Zhang Minghui Publisher:
Chemical Industry Press ISBN: 9.787.122.151.896 Page: 286 Edition: 1 Binding: Paperback: 16 published time :2012-12-1 Printing time: the number
of words: Product ID: 22919051 contents Introduction This book is about the diEerent types of enterprise performance management
implementation advancing a methodology. From a practical point of view. it summarizes how to overcome the defects of the overall performance
appraisal system. the established classification performance management system. In this system. built on the understanding of the enterprise up
and down the procedures of the internal customer relationship. as well as to promote the expected changes in how involved in the interests of the
internal parties. The last procedure. the next process is called the microscopic value chain involved in the internal stakeholders called microscopic
changes. It from the two main themes of business operations and changes of macroeconomic research. transfer to the micro level the anatomy.
New thinking on performance management. the author catalog primer performance management reservoir model (the diEerence between
appraisal and performance) re-understanding of performance management - the Practical Viewpoint Section 1 circle theory (the focus of the
performance appraisal in performance. rather than assessment) Section two Shang Yang (performance management to promote changes in
psychological needs with the embroiled masses) Section III the fishpond model (the role of performance management. condition variables) and the
fourth quarter to learn from the model (from the value chain to understand the performance management depth Section V of the business) similar
to (performance management and other methods combined. mastery) Section I of the second chapter of the implementation of performance
management role...
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