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models for consistently achieving this goal. Authors Alpheus Bingham and Dwayne Spradlin draw on their own experience building InnoCentive, the
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entrepreneurial.How to access Idea Markets more quickly, and get more value from them.How to overcome new forms of Not Invented Here
syndrome.How to implement cultural, organizational, and management changes that lead to greater innovation.New trends in open innovation-
and the opportunities they present.The authors present many new open innovation case studies, from PG and Eli Lilly to NASA and the City of
Chicago.
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