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Createspace Independent Publishing Platform, United States, 2013. Paperback. Book Condition:
New. 226 x 150 mm. Language: English . Brand New Book ***** Print on Demand *****.This book
describes a real world approach for business owners, executives and Boards to use in determining
how business risk can affect top priority business strategies and how to develop action plans for
addressing those risks through Enterprise Risk Management (ERM). It clearly explains the steps
necessary to achieve an effective ERM process through a unique methodology for identifying and
prioritizing risks across business functions. It provides an initial set of specific risks many functions
may currently face. It also includes tools, sample reports and a case study that ties everything
together providing the reader with a practical guide for implementing ERM. It is a concise tool for
chief risk officers (CROs), functional executives, business owners or anyone in a leadership position
who plays a role in managing risk. The emphasis is on linking ERM to the corporate strategy which is
well illustrated in the case study. In addition, there is a detailed discussion of the value of ERM to the
enterprise and its various stakeholders. Using this book, you can expect to be able...
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Good eBook and useful one. It is amongst the most remarkable ebook i actually have study. You can expect to like the way the article writer publish this
pdf.
-- Prof. Armand Senger DVM-- Prof. Armand Senger DVM

Absolutely essential go through book. It can be rally fascinating throgh studying period of time. You wont truly feel monotony at at any time of your
respective time (that's what catalogues are for concerning in the event you question me).
-- Roberto Leannon-- Roberto Leannon
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