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stimulus of success with effort. To one group there is success without effort; to the other there is effort without success. The difficulty, it is feared, is
enhanced by the want of ability or inclination on the part of many teachers to adapt each lesson s requirements to the capacity of individual
members of the class. There are some signs of reaction against a system which encourages or permits a dead uniformity of ability and effort. The
only fear is that the opposite extreme of individualism will be sought as a remedy. As between the practice by which forty or fifty pupils of all
degrees of ability are required to do the same work with nearly equal efficiency, and a return to individual teaching such as was carried on in
ungraded schools forty years ago, there is but little choice, although the ill effects of the two practices must be felt in widely different ways. But a
choice between these extremes of practice ought not to be necessary. No more useful service can be rendered the public schools than that of
devising ways by which the benefits of a class system of teaching will be secured, and at the same time such an adjustment of work be...
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