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By Marcus Buckingham

Simon & Schuster. Paperback. Book Condition: new. BRAND NEW, The One Thing You Need to
Know: . About Great Managing, Great Leading and Sustained Individual Success (New edition),
Marcus Buckingham, Drawing on a wide body of research, including extensive in-depth interviews,
THE ONE THING YOU NEED TO KNOW reveals the central insights that lie at the core of: Great
Managing, Great Leadership and Great Careers. Buckingham uses a wealth of relevant examples to
reveal that at the heart of each insight lies a controlling insight. Lose sight of this 'one thing' and all
of your best efforts at managing, leading, or individual achievement will be diminished. For great
managing, the controlling insight has less to do with fairness, or team building, or clear
expectations (although all are important). Rather, the one thing great managers know is the need to
discover and then capitalize on what is unique about each person. For leadership, the controlling
insight is the opposite - discover and capitalize on what is universal to all your people, regardless of
differences in personality, race, sex, or age. For sustained individual success, the controlling insight
is the need to discover what you don't like doing, and know how and...
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A must buy book if you need to adding benefit. It can be rally fascinating throgh studying period of time. I am just happy to explain how this is the very best
ebook i actually have read within my individual existence and could be he finest book for ever.
-- Cydney Hand-- Cydney Hand

Excellent e-book and useful one. It can be rally intriguing throgh looking at time period. Once you begin to read the book, it is extremely di@icult to leave it
before concluding.
-- Pasquale Klocko-- Pasquale Klocko
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