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Forgotten Books, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand New Book ***** Print on Demand
*****.Excerpt from Johnson Johnson: Building an Infrastructure to Support Global Operations Johnson Johnson, Inc. has over 100 years
experience operating in decentralized management practices, but its customers are increasingly demanding that JJ present a single face. This
means that JJ must coordinate sales, distribution, financial, and marketing information across its 160 operating companies. This case reviews
possible strategies for developing an information technology infrastructure that would enable JJ to be more responsive to its customers demands.
The case cites both technical and organizational challenges inherent in implementing a more centralized infrastructure. This is one in a series of
case studies developed for MIT s executive education course on Managing the IT Network for Global Competitiveness. The case study and
accompanying teaching note are intended to describe and analyze one company s experiences in building and managing its IT infrastructure.
About the Publisher Forgotten Books publishes hundreds of thousands of rare and classic books. Find more at This book is a reproduction of an
important historical work. Forgotten Books uses state-of-the-art technology to digitally reconstruct the work, preserving the original format whilst
repairing imperfections present in the aged copy. In rare cases, an imperfection in the original, such as a blemish or missing page, may be
replicated in our edition. We do, however, repair the vast majority of imperfections successfully; any imperfections that remain are intentionally left
to preserve the state of such historical works.
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