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iUniverse, United States, 2013. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand New Book ***** Print on Demand
*****.Times of economic uncertainty require greater commitment from all members. It is no longer suCicient to empower into action if the
collective eCorts do not enable strategic direction. In this concrete guide, strategic consultant Maria Collar combines first-hand experiences with
the latest research to explore the hidden potential of peer-driven processes as the foundation of sustainable solutions. A practical guide that will
propel leaders, teams, and entities into collective-action under a joint strategic direction by: Exercising the mind for the challenges of tomorrow,
Navigating the barriers of communication, and Harnessing the power of collective creativity. It will help answer what is possible the greatest
question in the business world today: How can our talented employees gain collective-action to the business process to eCectively execute
strategic goals and objectives? Acting as One seeks to empower at all levels to equal partnership through shared responsibility and mutual
accountability. Readers will find the appropriate framework to equip with all necessary strategic competencies and align to the overall strategic
direction. Maria has captured the heart of leaders through her inquisitive and open mind. Acting as One is a tool for leaders and giF to any member
of a team. Powerful, concise, a tour de force. -Enrique J. Brouwer, Instructor of Industrial Psychology at Washington State University Acting as One
captures the type of culture that can catapult a company from average to extraordinary through its people and processes. -Renee Larsen, EEO
Compliance Manage.
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