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New Book. Cash is lying around everywhere in companies. It s in warehouses and on shelves, hiding
in plain sight as inventory. It litters administrative offices, disguised as incorrect invoices, late
billings, sloppy requests from salespeople. It sits in company lobbies waiting for sales calls to start.
All that cash is retrievable - available for re-investment. Turn Waste into Wealth will help you get
that cash by turning your organization into a Lean company. Mark DeLuzio, principle architect of
the vaunted Danaher Business System that has led companies to world-class performance,
presents hard-hitting advice and numerous case histories that will help you make your company
Lean. You ll learn: Why Lean is the modern way to run any organization; What you must do to insure
a successful Lean transformation; Lean accounting practices that promote Lean behaviors; How to
identify and deal with Lean naysayers; Why LEAN does not mean Less Employees Are Needed ;
What and why to benchmark; The Lean formula for setting prices; How to deploy strategy in a Lean
environment. Great companies continuously improve everything they do to increase shareholder
returns. If you re...
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ReviewsReviews

The most e ective ebook i at any time study. It can be writter in easy words and phrases and not di icult to understand. I am just pleased to let you know
that this is the finest publication i have read within my individual lifestyle and could be he finest publication for at any time.
-- Tania Mosciski-- Tania Mosciski

Simply no phrases to describe. It is amongst the most awesome pdf we have read through. Your life period will probably be transform as soon as you
complete looking over this publication.
-- Torrance Skiles-- Torrance Skiles
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