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By Rory Burke

Burke Publishing, New Zealand, 2011. Paperback. Book Condition: New. 241 x 170 mm. Language:
English . Brand New Book. Advanced Project Management is ideal for: Senior Project Managers on
M.Sc Project Management courses, Project Sponsors, Portfolio Managers, Senior Executives on MBA
courses. This book explains how the project sponsor can use a project methodology systems
approach to develop and implement corporate strategy to realize benefits for the company. The
Fusion Method XYZ integrates a number of the key project management techniques; Project
Lifecycle, Project Management Process, Project Plan and Project Organization Structure to create a
template that can be used to produce the corporate vision and values, identify the corporate needs
and opportunities, and develop business cases. The text uses plenty of worked examples and case
studies to explain the management and decision-making process which interlinks the project
phases. The text is consistent with the following bodies of knowledge; PMBOK, APM BoK, IPMA ICB,
USA NCB. Lecturers support material is available from.
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Reviews

Absolutely essential read publication. it absolutely was writtern very completely and valuable. It is extremely di@icult to leave it before concluding, once
you begin to read the book.
-- Sarai Lebsack

Thorough guide for book enthusiasts. I am quite late in start reading this one, but better then never. Your lifestyle span will be transform when you total
reading this article book.
-- Lindsey Larson
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