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in matters not pertaining to instruction is of the highest importance. With the attitude of an adviser, he must prove helpful to his teachers by
connecting the details of their classroom instruction with the aims and principles of education; to the extent that he can do this, and, according to
the spirit in which he does it, he is efficient as an educational leader or supervisor. B. Application of This Standard Proportion of Time Spent in
Supervision In October, 1911, we sent a questionnaire to eighty-three elementary school principals, one of the questions touching upon the
proportion of time spent by the principal on administration and on supervision. Thirty-two of the replies, taken at random from Brooklyn,
Manhattan, and the Bronx, show an average of approximately two-thirds of the entire school time spent in administrative duties, as distinguished
from the work of supervision. Character of the Supervision 1. As Learned by Observation, and by Interviews with Principals Let us now consider the
character of the supervision that takes place. The principals have uniformly responded very readily to our requests for information about the
principals work. One of the requests was the privilege of accompanying the principal as he supervised, and listening to any remarks that he made,
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